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ABSTRACT 
Modern organizations face increasing challenges related to ethical leadership, self-management, decision-
making, employee well-being, and sustainable performance. These challenges have created a need for 
management approaches that combine organizational effectiveness with ethical and human values. The 
Bhagavad Gita, although rooted in ancient Indian philosophy, provides principles that have been interpreted as 
relevant to contemporary management. This review examines the relevance of Bhagavad Gita wisdom to 
modern management from the perspective of Indian ethos. Particular attention is given to Karma Yoga, Jnana 
Yoga, Bhakti Yoga, and the three Gunas—Sattva, Rajas, and Tamas. The review also examines existing literature 
on Bharatiya management, Indian philosophical values, ethical leadership, decision-making, organizational 
culture, and social responsibility. The analysis indicates that Gita-based principles can complement 
contemporary management by emphasizing self-discipline, purposeful action, knowledge, ethical responsibility, 
and balanced behaviour. The study concludes that integrating Indian ethos with modern management may 
provide a holistic approach to individual and organizational development. 
Keywords: Bhagavad Gita, Modern Management, Indian Ethos, Karma Yoga, Ethical Leadership, Self-
Management, Organizational Behaviour 
 
1. INTRODUCTION 
Contemporary management requires organizations to achieve efficiency and competitiveness while also 
addressing ethical responsibilities, employee well-being, social expectations, and long-term organizational 
interests. Conventional management theories have made important contributions to productivity and 
organizational effectiveness; however, increasing attention is being given to approaches that recognize values, 
self-management, ethical behaviour, and holistic development. 
The Bhagavad Gita provides an important source of Indian philosophical thought for examining these concerns. 
Its teachings discuss action, knowledge, devotion, self-discipline, duty, and the regulation of the mind. These 
concepts have increasingly been interpreted in relation to leadership, decision-making, organizational 
behaviour, and management. 
An important concern addressed by the Gita is the difficulty of controlling the human mind. From a management 
perspective, this issue is relevant because effective leadership and decision-making require self-regulation and 
emotional balance. Management can therefore be viewed not only as the management of external resources but 
also as the management of one's own thoughts, emotions, and actions. 
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The concept of Indian ethos further provides a framework for integrating philosophical values with 
contemporary management practices. The literature reviewed in the present study discusses Bharatiya 
management, ethical leadership, social responsibility, decision-making, and organizational culture as areas in 
which Indian values can contribute to modern management. 
2. OBJECTIVES OF THE STUDY 
1. To examine the relevance of Bhagavad Gita principles to contemporary management practices. 
2. To explore the role of Karma Yoga, Jnana Yoga, Bhakti Yoga, and the three Gunas in self-management and 
managerial effectiveness. 
3. To analyze the contribution of Indian ethos to ethical leadership, decision-making, organizational culture, and 
social responsibility. 
4. To assess how an Indian-ethos-based management approach can contribute to balanced, ethical, and 
sustainable organizational performance. 
3. RESEARCH QUESTIONS 
RQ1: How are the principles of the Bhagavad Gita relevant to contemporary management practices? 
RQ2: How can Karma Yoga, Jnana Yoga, Bhakti Yoga, and the three Gunas contribute to self-management and 
managerial effectiveness? 
RQ3: How can Indian ethos contribute to ethical leadership, decision-making, organizational culture, and social 
responsibility? 
RQ4: How can an Indian-ethos-based approach contribute to balanced and sustainable organizational 
performance? 
4. METHODOLOGY 
The study adopts a conceptual and integrative literature review approach. Existing literature concerning the 
Bhagavad Gita, Indian ethos, management, leadership, organizational behaviour, ethics, decision-making, and 
social responsibility is examined and synthesized thematically. 
The review particularly focuses on Karma Yoga, Jnana Yoga, Bhakti Yoga, the three Gunas, self-management, 
ethical leadership, organizational culture, decision-making, and social responsibility. The literature discussed in 
the source material includes studies by Sudhakar (2021), Ojha et al. (2021), Luhar (2018), Kiradoo (2017), 
Sowjanya (2016), Mathur (2015), and Mahadevan (2015). 
As the reviewed literature is primarily conceptual, the study does not undertake statistical meta-analysis or 
empirical testing. The findings therefore represent a conceptual synthesis of the literature. 
5. LITERATURE REVIEW 
5.1 Bharatiya Management 
Sudhakar (2021) discusses the concept of Bharatiya management, which integrates ancient spiritual principles 
with modern economic practices. This approach suggests that Indian managers can combine Indian 
philosophical values with contemporary management techniques to develop a broader management perspective. 
5.2 Indian Ethos and Social Responsibility 
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Ojha et al. (2021) examine Indian ethos in social responsibility within marketing. Their discussion indicates that 
ethical values can be integrated with business practices and organizational achievement. 
5.3 Leadership and Decision-Making 
Luhar (2018) examines management principles derived from the Bhagavad Gita, Vedas, and Upanishads and 
relates them to leadership and decision-making. Kiradoo (2017) similarly discusses Indian philosophical values 
and their influence on leadership and management practices. 
5.4 Indian Ethos and Organizational Behaviour 
Sowjanya (2016) highlights the relevance of Indian ethos to decision-making and problem-solving. Mathur 
(2015) proposes an Indian-ethos-based management perspective emphasizing ethical leadership and a human-
oriented approach toward employees. 
5.5 Karma Yoga and Management 
Mahadevan (2015) highlights Karma Yoga as a principle relevant to corporate management. The concept 
emphasizes responsible action and a work ethic that can connect professional responsibilities with personal 
development. 
6. BHAGAVAD GITA AND SELF-MANAGEMENT 
Self-management is an important connection between the Bhagavad Gita and modern management. Managers 
operate under pressure, uncertainty, competition, and changing organizational expectations. Their effectiveness 
therefore depends partly on their ability to regulate their own behaviour. 
The Gita's emphasis on self-discipline and control of the mind provides a conceptual foundation for self-
management. From a managerial perspective, self-management includes self-awareness, emotional regulation, 
discipline, clarity of purpose, and responsible action. 
7. KARMA YOGA, JNANA YOGA AND BHAKTI YOGA 
Karma Yoga emphasizes purposeful action and performance of one's responsibilities. In management, it can be 
associated with disciplined work, commitment, responsibility, and attention to effective action. 
Jnana Yoga emphasizes knowledge and understanding. In contemporary management, knowledge is essential 
for decision-making, strategic thinking, problem-solving, and continuous learning. 
Bhakti Yoga emphasizes dedication and devotion. In a management context, it may be interpreted as 
commitment to meaningful organizational purpose and responsible performance. 
Together, these three perspectives provide complementary dimensions of action, knowledge, and dedication. 
8. THE THREE GUNAS AND MANAGEMENT 
The Bhagavad Gita's three Gunas—Sattva, Rajas, and Tamas—can provide a conceptual lens for understanding 
behavioural tendencies. 
Sattva is associated with clarity, balance, and knowledge. In management, these qualities may support reflective 
decision-making and ethical behaviour. 
Rajas is associated with activity, ambition, and desire. These qualities may contribute to energy, initiative, and 
achievement orientation, although excessive attachment to achievement may create imbalance. 
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Tamas is associated with inertia and lack of clarity. In organizational settings, excessive tendencies of this nature 
may be reflected in passivity, resistance to change, or ineffective action. 
The three-Guna perspective therefore highlights the importance of recognizing behavioural tendencies and 
maintaining balance. 
9. INDIAN ETHOS AND ETHICAL LEADERSHIP 
Indian ethos provides a values-oriented perspective on leadership. Ethical leadership involves responsibility, 
integrity, respect for employees, and consideration of wider stakeholder interests. 
An Indian-ethos-based approach can therefore encourage leaders to view organizational success together with 
ethical responsibility. Leadership becomes more than achieving targets; it also involves creating an 
organizational environment based on responsible behaviour and human dignity. 
10. INDIAN ETHOS IN DECISION-MAKING AND ORGANIZATIONAL CULTURE 
Decision-making is a central management function. The integration of Indian philosophical values can 
encourage managers to consider purpose, responsibility, knowledge, consequences, and ethical implications 
before making important decisions. 
Similarly, organizational culture is influenced by leadership values and everyday managerial behaviour. An 
Indian-ethos-based culture may emphasize integrity, discipline, respect, cooperation, responsibility, and concern 
for collective well-being. 
11. CONCEPTUAL FRAMEWORK 

Bhagavad Gita Wisdom → Self-Management and Self-Discipline → Ethical Leadership + Responsible 
Decision-Making → Value-Based Organizational Culture → Balanced and Sustainable Organizational 

Performance 
Karma Yoga → Action and Responsibility 

Jnana Yoga → Knowledge and Understanding 
Bhakti Yoga → Dedication and Purpose 

Sattva → Balance and Clarity 
Rajas → Energy and Achievement 

Tamas → Recognition of Inertia and Need for Regulation 
12. RESEARCH GAP 
The existing literature provides substantial conceptual discussion of Bhagavad Gita principles and Indian ethos 
in management. However, much of this literature remains theoretical or interpretive. There is comparatively 
limited empirical evidence demonstrating how specific Gita-based principles influence measurable 
organizational outcomes. 
Future studies can therefore examine the relationship between Gita-based management principles and variables 
such as employee engagement, leadership effectiveness, organizational commitment, ethical climate, and 
organizational performance. 
13. DISCUSSION 
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The reviewed literature indicates that Bhagavad Gita wisdom can provide a culturally grounded perspective on 
modern management. Karma Yoga emphasizes responsible action, Jnana Yoga emphasizes knowledge, and 
Bhakti Yoga emphasizes dedication. The three Gunas provide an additional perspective for understanding 
behavioural tendencies. 
Indian ethos further connects these philosophical concepts with ethical leadership, organizational culture, 
decision-making, and social responsibility. The approach does not necessarily require replacing contemporary 
management theories. Instead, Indian philosophical principles can complement existing approaches by 
introducing greater attention to self-management, values, ethical responsibility, and holistic well-being. 
14. CONCLUSION 
The Bhagavad Gita provides principles that can be meaningfully interpreted in the context of contemporary 
management. Its emphasis on self-discipline, purposeful action, knowledge, dedication, ethical behaviour, and 
balance offers a holistic perspective on managerial effectiveness. 
This review examined the relevance of Karma Yoga, Jnana Yoga, Bhakti Yoga, and the three Gunas to modern 
management and considered their relationship with Indian ethos, ethical leadership, decision-making, 
organizational culture, and social responsibility. 
The review suggests that an Indian-ethos-based management approach can complement contemporary 
management by connecting organizational performance with individual development and ethical responsibility. 
However, the conceptual nature of much of the existing literature highlights the need for further empirical 
research to establish the practical effectiveness of these principles. 
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